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Article 15
Teaching and Learning Conditions

1. Professional Learning
0. Teachers will work collaboratively with building and district support and in alignment with the building’s school improvement plan and the district strategic plan to plan for their professional learning.
0. Building leadership teams will establish a calendar of dates and times of professional learning sessions. The calendar will be accessible to all staff within the first two weeks of the school year. Any subsequent changes will be approved by the building’s leadership team and communicated promptly to the entire staff.
0. AT LEAST ANNUALLY, BUILDING LEADERSHIP TEAMS WILL CONDUCT PROFESSIONAL LEARNING NEEDS ASSESSMENT, BASED ON THE SCHOOL’S UNIFIED IMPROVEMENT PLAN (UIP) GOALS, AND WILL DEVELOP A SCHOOL-WIDE PROFESSIONAL LEARNING PLAN WITH DIFFERENTIATION FOR TEACHERS AS APPROPRIATE AND FEASIBLE. THE NEEDS ASSESSMENT DATA WILL BE POSTED ON THE SCHOOL’S DATA WALL.  Outcomes professional learning will be communicated in advance of the session. 
0. Data [Data PROFESSIONAL LEARNING] teams are intended to be teacher directed once members of a data [a data THE] team and the building administration mutually agree that sufficient capacity in the data team [data team PROFESSIONAL LEARNING] process is developed. The work of data [data PROFESSIONAL LEARNING] teams will be based on student achievement data and student needs. Principals will have conversations with each data team about its capacity to be teacher directed by no later than the end of the first quarter and quarterly thereafter until agreement is reached. Data [Data PROFESSIONAL LEARNING] teams will be determined to have reached capacity to be teacher directed when they demonstrate the ability to work effectively as a team in analyzing data, making decisions about student needs, and developing strategies to affect student performance. Once data [data PROFESSIONAL LEARNING] team capacity is developed, administrators and other support personnel (i.e. teacher leaders, district coaches, TOSAs, etc.) may continue to participate in the data [data PROFESSIONAL LEARNING] team process as appropriate.
0. Data rooms and data walls will minimally include standard data sets annually determined by the district. Beyond the minimum, schools may determine additional data sets for their data walls. When administrators post student data through the use of data rooms and data walls, such data will not be readily visible in areas commonly open to members of the public. Where applicable, student data may include class makeup indicators (e.g. English language learners, truancy, special education, Individualized Learning Plans, gifted and talented, etc.).
0. FROM ARTICLE 13
In supporting the goals of the Aurora Public Schools, the District and the Aurora Education Association want to communicate the expectation that schools should make efforts to maximize available time for teacher-directed instructional preparation. Instructional preparation time is recognized as one important factor in enabling teachers to offer high quality instruction. To assure the highest quality instruction for all students, while recognizing competing demands for time in the implementation of the district strategic plan, instructional preparation time must be provided and time management made a priority at every school. 

SCHOOLS ARE EXPECTED TO LOOK FOR WAYS TO PROVIDE INSTRUCTIONAL PREPARATION TIME FOR TEACHERS WHILE RECOGNIZING THE NEED TO BALANCE INSTRUCTIONAL PREPARATION AND PROFESSIONAL DEVELOPMENT.  The expectation is to foster efficiency and optimal productivity in a work environment that supports a mutual sense of respect and professionalism for all employees. Schools are expected to look for ways to provide instructional preparation time for teachers while recognizing the need for both instructional preparation and professional development. (Professional development as defined in the district strategic plan includes such essential activities as coaching, in-service and other meetings.) 

The following list of characteristics is provided as a resource for schools to consider as they seek ways to foster efficient and effective use of time:  

a. Incorporating instructional preparation into the daily schedule is a priority (instructional preparation is nonstudent contact time).
b. Open and ongoing communications among staff, leadership team and principal are valued.
c. Staff members are kept well informed of school goals and work with the principal to develop appropriate strategies for fulfilling the goals.
d. Meetings are kept to a minimum and are instructionally productive and meaningful.
e. Mutual respect for, acknowledgment of and support for staff’s differentiated needs is understood.
f. Teacher workdays are teacher directed.
g. MOVE TO ART 41 – LEADERSHIP TEAMS Leadership teams are broad-based with representatives from grade levels, subject areas and/or departments. 
h. MOVE TO ART 41 – LEADERSHIP TEAMS People who serve on leadership teams are recognized with academic credit and/or assistance from support staff. 
i. District coaches and teacher leaders work to develop trust with staff members.
j. Creative use of support staff provides time for teachers to participate in coaching and debriefings.
k. Long term planning that includes budgeting, staffing and calendar is essential creating a daily schedule that supports instructional preparation and should include input from staff.
l. During testing periods, to the extent possible, master schedule modifications may be offered (e.g. double specials, block scheduling) and/or testing teams (compromised of principal, district coaches, teacher leaders and support staff) [(compromised of principal, district coaches, teacher leaders and support staff)] may be created to provide support to classroom teachers.
m. During periods when conferences are held or during testing (e.g. CSAP, ACT) other meetings are kept to an absolute minimum to reduce impact on teachers’ time.
n. Administrators should encourage teachers with personal concerns about instructional preparation time to bring those concerns to the administrator’s attention.
o. Teachers who feel their concerns cannot be resolved by their administration can present those concerns to AEA/APS leadership.
p. DURING MANDATORY TESTING WINDOWS NO REQUIRED MEETINGS SHALL BE HELD.
q. AT THE BEGINNING OF EACH SCHOOL YEAR, PRINCIPALS WILL GENERALLY DESCRIBE WHICH NON-CONTACT TIME ACTIVIES MAY BE CONSIDERED “PRINCIPAL DIRECTED” AND WHICH MAY BE “TEACHER DETERMINED.”  IT IS IMPORTANT TO POINT OUT THAT THESE DETERMINATIONS MAY CHANGE DURING THE SCHOOL YEAR BASED ON SCHOOL AND STAFF NEEDS.  IT IS ALSO IMPORTANT TO NOTE THAT EXPECATIONS MAY BE INDIVIDUALIZED BASED ON TEACHER PROFESSIONAL LEARNING NEEDS. DESIGNATE TO STAFF THE NONCONTACT TIME THAT IS CONSIDERED TO BE ADMINISTRATIVELY DIRECTED. 

q. AT THE BEGINNING OF EACH SCHOOL YEAR, BUILDING COUNCIL WILL CERTIFY THAT THE SCHOOL’S SCHEDULE MEETS CONTRACT PARAMETERS REGARDING THE PRINCIPAL’S 30% AND TEACHERS’ 70% OF NONCONTACT TIME. THIS INFORMATION WILL BE COMMUNICATED OUT TO THE STAFF WITHIN THE FIRST TWO WEEKS OF SCHOOL. (MOVED TO NES 13.14)

NEW SECTION “B”
0. CLIMATE SURVEYS
THE PRINCIPAL AND BUILDING LEADERSHIP TEAM WILL REVIEW WITH STAFF THE CLIMATE DATA FROM THE DISTRICT’S EMPLOYEE, STUDENT AND PARENT SURVEYS AND DISCUSS RECOMMENDATIONS WITHIN FORTY-FIVE DAYS OF THE RELEASE OF THE RESULTS.

IF AVAILABLE, THE RESULTS FROM THE TEACHING, EMPOWERING, LEADING AND LEARNING (TELL) SURVEY WILL BE REVIEWED WITH STAFF ALONG WITH DISTRICT CLIMATE SUREY DATA. THE TELL SURVEY IS ADMINISTERED BY THE COLORADO DEPARTMENT OF EDUCATION. ONLY SCHOOLS THAT EXCEED A MINIMUM NUMBER OF TELL SURVEY RESPONSES QUALIFY FOR A SCHOOL REPORT.

1. Facilities and Resources
The Board and the Association recognize that the availability of optimum school facilities and resources for students and teachers is desirable to help ensure the high quality of education that is the goal of both the teachers and the Board.  Therefore:
1. The Board shall continue to maintain adequate [adequate] inventories of teaching materials, textbooks [INSTRUCTIONAL TECHNOLOGY] and supplies, and shall make them available to teachers. Every reasonable effort shall be made to have the main items for new programs on hand before the scheduled date of implementation, or implementation may be postponed until they are available

1. Board policy on the procedure for handling questioned materials shall include an Instructional Materials Review Committee whose membership shall include at least two employees appointed by the Association.

1. Facilities shall have adequate workroom space, computers, copy machines and other office machines. The condition of the facilities, including buildings and classrooms, shall be maintained at a level sufficient to ensure the health and safety of the occupants.  The work of maintenance employees shall be scheduled where practicable so as not to disrupt classes.

1. Teachers shall be given reasonable access to telephones in each school building to make school-business and personal calls. At least one telephone shall be located in some area of the building other than the building administrative and clerical offices, and it either shall be a separate line or shall contain a device that precludes others from listening to the conversation on another extension.

1. The school mail service shall be provided to every teacher in every building.

1. Each building shall contain an adequate faculty lounge. There shall also be faculty lavatory facilities, separate from student and health office facilities, in every building.

1. The District shall provide each teacher with a convenient, lockable place within the building in which to keep personal items.

1. Heavy school equipment and material shall be moved from one location to another by maintenance employees upon the request of a teacher, which request shall be made by the teacher to the office of the principal.

1. Class Size and Composition
When a teacher believes there is a class size or a class composition concern, the teacher, with association representative support if requested, shall bring this concern to the attention of the building principal.
1. The teacher shall use the approved district form to report the concern.

1. The principal shall assess the concern and respond to the teacher using the approved district form as soon as practical and no later than within 10 work days.
1. If the teacher is not satisfied with the response, the teacher, association representative (if requested) and association president or UniServ director may appeal to the chief academic officer who shall attempt to meet the teacher's concerns.

1. The chief academic officer shall inform the teacher of the decision using the approved district form as soon as practical and no later than within 10 work days, and that decision shall be final.

1. This Section shall not be subject to further negotiation during the term of this Agreement.

1. Inclement Weather
When weather conditions constitute a danger sufficient to require the closure or delayed start of schools, the following procedures shall be in effect:
0. If the conditions exist prior to the normal school opening time that prompt the closure of school for the day, teachers shall be notified as early as possible by public media or direct contact and shall not be required to report to work that day.

0. If conditions exist prompting a delayed start to the normal school opening time, the following procedures shall be followed:
1. Teachers will be asked to arrive at their regular start time with regard and consideration of safety.
1. Teachers who are able to arrive on or near the normal reporting time will be expected to provide assistance with the supervision for those students who arrive prior to the delayed student start time.
1. The duty day will conclude at the normal time.
1. After seeking input from the Building Council the principal will create and publish a class schedule for delayed start days.

0. If the conditions require closing during the school day, teachers shall be dismissed to return home as soon as possible after students are dismissed.

4. Miscellaneous
1. The Board and the Association agree that during the term of this Agreement, no teacher shall be dismissed or reduced in salary as a result of a contract that is let by the District to a nongovernmental agency or company for the purpose of providing teaching services. If such a contract is let to a governmental agency, no teacher shall be dismissed who is qualified for another available teaching position.

1. A student teacher shall not be used to teach in place of a substitute teacher in a class in which the regular teacher is absent, except where an emergency requires such assignment. This Section shall not be construed to prohibit a supervisory teacher from making assignments to the student teacher, including such conduct of class functions as are permitted by law.

1. The parties seek to educate young people in the democratic tradition, to foster recognition of individual freedom and social responsibility, and to inspire meaningful awareness of and respect for the Constitution and the Bill of Rights.  Freedom of individual conscience, association and expression shall be encouraged, and fairness in procedures shall be observed both to safeguard the legitimate interests of the schools and to exhibit by appropriate examples the basic objectives of a democratic society as set forth in the Constitution of the United States and the state of Colorado. The final responsibility in the determination of the above rests with the Board.

1. The Board of Education and the Aurora Education Association agree that fourth-quarter/year-end elementary report cards shall be mailed following the last day of the school year. 




